
Paid Orders AOV

Coupons

Unpaid Orders

Organic Traffic

Result 👑 Main metric

Total Traffic from Email

Result 👑 Main metric

Clicks (all)

Result

Sessions

Result

Total Users

Result

Items Added to Cart

Result 👑 Main metric

Non-activated Users

Result

Repeat Customers

Result

Cart Views

Result

Placed Orders

Result 👑 Main metric

Average Price per Item

Result

Number of Units Sold

Result

Average Items per Order

Result

Average Units per Item

5 reasons 7 tactics

Actionable

   COSTS

   ORGANIC MARKETING CHANNELS    PAID MARKETING CHANNELS

   CONVERSIONS    CUSTOMERS

   SALES METRICS

   BUNISESS PROCESSES METRICS

   FINANCES METRICS

  Google Ads

  Customer Service & Support

  Orders

72 metrics 116 tactics

in progress...in progress...

in progress...

START HERE

This is a short overview 
of JetMetrics Lite

TYPES OF METRICS

Result Metric

Result

Quantitative metrics that are 
calculated based on the result of 
the period. As a rule, they are 
influenced by actionable metrics 
and other result or costs metrics

Diagnostic Metric

Diagnostic

Actionable Metric

Actionable

Costs Metric

Costs

Metrics, which are typically show the 
ratio of two other metrics. They 
cannot be impacted directly (not 
actionable), but they show the state 
of the metrics that link

Metrics that can be directly 
impacted by specific actions

All costs incurred by a business to 
operate successfully

TYPES OF CONNECTIONS

Direct impact Reverse impact

Direct connection without impact Reverse connection without impact

HOW TO SEE MORE INFORMATION
ABOUT METRIC

Expand cards of this 
type to get more 

information

About JetMetrics Lite v2
YouTube

Order Gap Analysis

Average Discount

% of Orders with Coupon

AOV

👑 Main metric

Average Time from First Visit
to Paid Order

Conversion Rate

AOV of First Orders

AOV of Repeat Orders

Average % of Discount

Paid Orders

Conversion to Order
Payment

Average Time from Add to
Cart to Payment

Transaction Path Length

Average Time to Payment

% of Unpaid Orders

AOV of Unpaid Orders

Unpaid Orders

Cost per Paid Order

Coupon Conversion

Orders with Coupon Average Coupon Lifespan

Average % of Orders with
Coupon per Customer

Coupon Stack Rate

Payment Failure Rate

Revenue Lost to Unpaid
Orders

Payment Recovery Rate

Unpaid Order Recovery Cost

Coupon Discount Expense

Active Coupons

Average % of Promotional
Items per OrderAverage % of Delivery Cost

Attach Rate

Coupon Satisfaction

Orders with Free Delivery

Average Number of
Promotional Items per Order

Average Tax Percentage per
Order

% of Orders with Free
Delivery

Average Delivery Cost

Cancelled Orders% of Cancelled Orders

Abandonment Cart Recovery
Cost

Conversions from Add to
Cart to Paid Order

Average Offered % of
Discount

Coupon-Heavy Customer
Ratio

Average Price per Item in
Order with Coupon

Average Items per Order
with Coupon

AOV of Orders with Coupon

Free Delivery Threshold

% of Successful Up-selling

% of Successful Cross-selling

50 metrics 97 tactics

Influencer Link Clicks

Result

Orders with Influencers
Сoupons

Result 👑 Main metric

Sales

Result

57 metrics 76 tactics

Customer Satisfaction
Solution Process

Solution Time

Workload Forecasting and Team Planning

Net Promoter Score

Result

Customer Satisfaction Score

Result 👑 Main metric

Ticket Volume

Result

Ticket Backlog

Result

Average First Response Time
(FRT)

Actionable

First Call Resolution (FCR)

Diagnostic

Average Resolution Time

Actionable

Ticket Resolution Rate

Diagnostic

Average Waiting Time

Actionable

Repeat Contact Rate

Actionable

Average Response Time (RT)

Actionable

Average Handle Time

Actionable

Escalation Rate

Actionable

SLA

Actionable

Customer Effort Score

Result

Blocked Tickets

Result

Forecast Accuracy

Actionable

Response Consistency

Diagnostic

Ticket per Customer

Diagnostic

Cost per Contact

Diagnostic

Cost per Customer

Diagnostic

Sales from Support

Result

Resolved Tickets

Result

Repeat Tickets

Result

Escalated Tickets

Result

Forecast Error

Result

Forecast of Ticket Volume

Result

% of Service-to-Sales

Actionable

% of Blocked Tickets

Actionable

Re-Open Tickets

Result

Abandoned Сonversations

Result

Conversation Abandonment
Rate

Actionable

Auto-Resolved Tickets

Result

Auto-Resolution Rate

Actionable

Unresolved Tickets

Result

Tickets with SLA Compliance

Result

Tickets with SLA Non-
Compliance

Result

% of SLA Compliance% SLA of Deviation

Diagnostic

Interactions per Ticket

Diagnostic

Ticket Re-Open Rate

Actionable

Cost per Resolution

Diagnostic

Customer Contact Rate

Diagnostic

% of Unresolved Tickets

Diagnostic

Converted into a Purchase
Tickets

Result

Customers Who Reached Out
CS

Result

% of Peak Hours

Diagnostic

Overtime Rate

Actionable

Total Support Cost

Costs

Number of Agents

Actionable

Average Active Agents

Actionable

Agent Satisfaction Rate

Diagnostic

Agent Utilization Rate

Diagnostic

Critically Overdue Tickets

Diagnostic

Tickets per Active Agent

Diagnostic

Average Daily Active Agents

Diagnostic

Average Nightly Active
Agents

Diagnostic

Will be available in the Full version

  Influence marketing

Will be available in the Full version

  Costs metrics

Will be available in the Full version

  Social media   SEO

Will be available in the Full version

  Email marketing

Will be available in the Full version

  Amazon Ads

Will be available in the Full version

  Meta Ads

Will be available in the Full version Will be available in the Full version

  TikTok Ads   Pinterest Ads

Will be available in the Full version

  YouTube Ads

Will be available in the Full version

  Livestream Commerce

Will be available in the Full version

  Content Marketing

Will be available in the Full version

  Marketplace (Amazon)

Will be available in the Full version

  Website / App
  Activation

Will be available in the Full version Will be available in the Full version

  CRM   Loyalty Program

Will be available in the Full version

  Referral Program

Will be available in the Full version

  Offline Commerce

Will be available in the Full version

  Checkout Process

Will be available in the Full version

  Product 

Will be available in the Full version

  Subscription

Will be available in the Full version

  Logistics

Will be available in the Full version

  Operational

Will be available in the Full version

  Inventory

Will be available in the Full version

  Returns and Refunds

Will be available in the Full version

  Finances

Will be available in the Full version

✅ Feel free to comment on:
Questions about e-​commerce 
metrics and analytics
Suggestions to expand the metrics 
map: adding new metrics, tactics, 
and reasons
Your thoughts on the relationship 
between different metrics

🚫 Please refrain from:
Advertising yourself or your 
services
Posting unrelated questions or 
comments
Making rude remarks about the 
creators or users of the map

⚠️Please note that comments not following these rules will be deleted

HOW TO COMMENT

THANKS FOR OUR CONTRIBUTORS

Egor Dranev | Dan Gange | Alexandru Rada | Evgeniy Glav | 
Puneet Gupta | Vadim Bakanov | Ankit Shard | Mary 
Bushueva | Dmitry Nekrasov | Aleksandr Alhoff | Gena 
Qarchava | Konstantin Edunov | Anton Kuleshov

SHARE YOUR KNOWLEDGE IN COMMENTS

💎 BENEFITS OF FULL VERSION

1 COMPREHENSIVE DATA ON EACH METRIC

Total Reviews (🤗open me!)

Actionable

To see sample of full content for a 
specific metric, check out this one

2 DATABASE IN AIRTABLE

Duplicate the entire database 
into your workspace and 
implement in your projects

3 MIRO BOARD WITH "DUPLICATE" OPTION

Copy the whole Miro board, edit 
and adapt to your projects

4 PDF VERSION OF JETMETRICS LITE

5 30-​MINS ONBOARDING SESSION

USE PROMO CODE UPGRADE20 AND SAVE $20 ⤵️

UPGRADE TO FULL VERSION

Follow our CEO on LinkedIn

Rate this Map on Gumroad ⭐️

Would you like to see your metrics in 
map view? We would be happy to 
show a demo of JetMetrics SaaS

BOOK A CALL

FREE VERSION (COMMENT ONLY)
Explore → Ask → Contribute

Made by Jetmetrics, Inc.
8 The Green, Ste A, Dover, Delaware, 19901, USA

website – jetmetrics.io | linkedin – Jetmetrics

⚡️The biggest guide of e-​commerce 
metrics to understanding, gaining 
insight and growing profits

Identify which metrics can impact key performance indicatorsHow to 
use it

Choose and monitor the metrics most relevant to your business

Discover which metrics are responsible for outliers in your data

Investigate unconventional metrics for analysis

Fine-​tune company and employee KPIs

Stop tracking metrics that aren't very important

Select the best tactics to enhance your metrics

Monitor how each metric influences your revenue

Use a curated list of questions to reveal less obvious insightsFree Version: 3 sections 179 metrics 289 growth tactics

Full Version: 15 sections 797 metrics 1315 growth tactics

Upgrade to Core or Full Version

Core Version: 29 sections 157 metrics N/A

Interactions

Budget

Frequency of impressions and reach Impressions

Conversions

Google Ads video views

Result

Quality Score

Actionable

View-Through Conversions

Result

Net cost

Costs

Impr. (Top) %

Diagnostic

Average daily budget

Costs

Clicks

Result

Clickthrough rate (CTR)

Actionable

Conversion cycle

Actionable

Conversion rate

Diagnostic

Conversion value per cost

Diagnostic

Conversion window

Actionable

Conversions

Result

Cost-per-click (CPC)

Diagnostic

Cost-per-thousand
impressions (CPM)

Actionable

Cost-per-view (CPV)

Diagnostic

Daily spending limit

Costs

First page bid estimate

Diagnostic

First position bid estimate

Diagnostic

Frequency capping

Actionable

Average impression
frequency per user

Diagnostic

GA Impressions

Result

Interactions

Result

Invalid clicks

Result

Number of Keywords

Result

Maximum CPC bid

Actionable

Monthly spending limit

Costs

Negative keywords

Result

On-target precision (OTP)

Diagnostic

On-target reach

Result

Play rate

Actionable

Population

Result

Publisher purchased clicks

Result

Recommended average daily
budget

Costs

Target cost-per-thousand
impressions (tCPM)

Actionable

Top of page bid estimate

Diagnostic

Unique Reach

Result

View rate

Actionable

View-through conversion
window

Actionable

Impr. (Abs. Top) %

Diagnostic

Avg. monthly searches

Result

Cost per conversion

Diagnostic

Total conversion value

Result 👑 Main metric

Value per conversion

Diagnostic

Organic clicks in Google

Result

Unknown clicks

Result

On-target percentage reach

Diagnostic

Avg. CPE

Diagnostic

Click Share

Diagnostic

Engagement rate

Actionable

Engagements

Relative CTR

Diagnostic

Avg. Cost

Diagnostic

Interaction Rate

Diagnostic

Click conversion rate

Diagnostic

All conv. value

Result

All conv. value / click

Diagnostic

All conv. value / cost

Diagnostic

Cost / all conv.

Diagnostic

Value / all conv.

Diagnostic

All conversions

Result

Display Impr. share

Diagnostic

Display Lost IS (budget)

Diagnostic

Display Lost IS (rank)

Diagnostic

Impression Share (IS)

Diagnostic

Search Impr. share

Diagnostic

Search Lost Abs. Top IS
(Budget)

Diagnostic

Search Lost Abs. Top IS
(Rank)

Diagnostic

Search Lost IS (budget)

Diagnostic

Search Lost IS (rank)

Diagnostic

Search Lost Top IS (Budget)

Diagnostic

Search Lost Top IS (Rank)

Diagnostic
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